
How it all began
During the 1970s the Swedish government began
to encourage its authorities to look at the possibili-
ties of making their services and products available
on the international market, partly as a way of
making better use of investments in human resour-
ces and equipment and partly as a contribution to
international development. Between them these
authorities had a huge knowledge base, a high level
of experience and competence and considerable
technical resources, which could, it was conside-
red, be more effectively and rationally used on a
wider market.

continued on page 3

Milestones in
Swedesurvey´s History

Newsletter10Swedesurvey • December 2003

This year Swedesurvey AB passes two important milestones.
Twenty-five years ago, in 1978, the original organisation, then
called Swedsurvey, was established as a marketing group
within the line organisation of the National land Survey of
Sweden, and ten years ago, Swedesurvey AB was formed as a
state-owned company by restructuring the original organisa-
tion. For Swedesurvey AB the past decade has been a period
of sustained growth: the company has become securely
established as a major player in its fields on the international
market, turnover has quadrupled and the number of countri-
es in which the company has been engaged has increased
from 10-15 to nearly 100. 
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Swedesurvey during 2003

The year 2003 is drawing to a
close and it is time to sum up
the results of the past year. This

is the year when Swedesurvey celebra-
tes its 10-year anniversary as a compa-
ny. But, as you can read in Ian Brook’s
article, we can in fact look back over a
25-year period of international co-ope-
ration. During these years the activiti-
es have grown considerably and shif-
ted from an early focus on production
of aerial photography in Africa to
today’s comprehensive land manage-
ment programmes in a number of
countries in Africa, Asia, Europe and
Latin America. As the oversees agency
of the National Land Survey of Sweden
we have, over the years, had the privi-
lege of establishing co-operation with
sister organisations in nearly 100
countries as partners either in institu-
tional and human resources develop-
ment or production services.

On behalf of Swedesurvey I can only
express my appreciation for the excel-
lent co-operation we have had over the
years and sincerely hope it will conti-
nue in the years to come. 

Our services during 2003 have deve-
loped at a slightly lower level than in
previous years. The turbulent interna-
tional political situation during this
spring had a restraining effect on the
implementation of a number of our
projects. However, the demand for our
services and products continued to
develop positively and the situation
regarding incoming orders is most
satisfactory. During the first 10 mont-
hs of the year more than 30 new
contracts worth some SEK 110 million

were secured. There was a positive inc-
rease in the number of new contracts
for consulting assignments up to a
level of SEK 85 million on one hand,
and for commercial production
contracts in the order of SEK 25 milli-
on on the other. 

During the year the company has
carried out nearly 80 projects in more
than 35 countries outside Sweden and
engaged some 250 individual consul-
tants and experts. Europe, including
the Commonwealth of Independent
States (former Soviet Union), continu-
es to be a dominating market for Swe-
desurvey, focusing in particular on the
establishment of efficient and reliable
land information systems. New con-
tracts were signed with the land mana-
gement authorities in among other
countries Russia, the Kyrgyz Republic
and Armenia. In Southeast Europe our
business activities in Greece and Slov-
enia continued and a new partnership
was established with the land adminis-
tration authority in Croatia. 

Other Swedesurvey activities were
mainly in northern, eastern and south-
ern Africa, Central America and South
and South East Asia. We are particular-
ly pleased with the development of co-
operation in Africa, where we have
been awarded several new contracts in
international competition. These in-
clude consulting services in land
management in Uganda, Kenya, Zan-
zibar and South Africa, as well as pro-
duction services in Rwanda, Namibia
and Tanzania. Our activities in Asia
have focused on the ongoing co-opera-
tion with land management authoriti-

es in Bhutan – within the framework of
a new contract – Mongolia, China and
Vietnam. A new partnership has been
established with the land management
authorities in Indonesia. 

Finally, I would like to take this
opportunity, on behalf of Swedesurvey,
to wish you all a Merry Christmas and
a prosperous 2004.

Sture Pettersson
Managing Director

Seasonś Greetings
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A comprehensive knowledge and
resource base 
The Land Survey of Sweden was alrea-
dy in the starting blocks and ready to
expand its activities. The Land Survey
had much to offer. The organisation
was formed in the mid-seventies
through the merger of the Geographi-
cal Survey Office, the Land Survey
Board and the Central Board for Real
Estate Data and had an internationally
unique breadth of competence, ran-
ging from geodesy and mapping, land
management and valuation to compu-
terised real estate data management.
Several of the Land Survey’s staff had
experience of working overseas as spe-
cialists with international organisa-
tions, such as the UNDP, the World
Bank, the Swedish International Deve-
lopment Authority and other national
agencies, and a network of formal and
informal contacts had been built up.
In addition, the programme for the re-
measurement of the Swedish national
triangulation network was nearing
completion and a new national level-
ling programme was underway, which
meant that competence and equip-
ment would be available. The Land
Survey also had comprehensive aerial
photography facilities with unutilised
capacity at some times of the year.
Because of the long Swedish winters
much equipment could not be used
rationally in Sweden on a year-round
basis. On the cadastral side of its acti-
vities the Land Survey had roots going
back 375 years!

Swedsurvey 
Swedsurvey was established to market
these resources on the overseas market.
It was a small group steered with loose
reins by a supportive Board. From the
beginning marketing activities were
primarily focused on Anglophone
Africa, and with an eye on possible
financing, on countries which were
recipients of Swedish development aid.
The United Kingdome had supported
surveying and mapping activities in
several of these countries and, as that
aid input decreased, there was an inc-
reasing need to fill the developing
vacuum. This could, we considered,
best be done in the form of Institu-
tional Co-operation - the provision of
a broad spectrum of support from the
Land Survey to sister organisations.
The concept did not include long-term
specialists but, instead, specialist assi-
stance was provided on an as-and-
when-required basis, which we knew
was, in many cases, more cost and
development-effective than long-term
in situ expertise.

Swedsurvey’s international develop-
ment co-operation programme in
Africa began in Zambia to be followed
by programmes in Ethiopia, Mozam-
bique, Tanzania, Lesotho, Libya,
Zimbabwe, Botswana and Namibia. In
addition to institutional development
in some of these countries, mapping,
aerial photography, geodetic surveying
and motorised levelling, computerisa-
tion of cadastral records and specialist
training and consultancy programmes
were carried out. Today, Swedesurvey
AB still has close co-operation with
several of these countries. Activities
also expanded to Asia where they
included, for instance, training and
cadastral development in Vietnam
motorised levelling in Malaysia, aerial
photography in Brunei, the design and
implementation of a system for the
computerisation of cadastral records in
Bhutan, and cadastral development
programmes in the Philippines. Swed-
survey also carried out aerial photo-
graphy in Spain and the Middle East
and provided services to the United
Nations in connection with the demar-
cation and mapping of the Iraq-Kuwait

boundary after the Gulf War.
Training at all levels was an impor-

tant part of Swedsurvey’s co-operation
philosophy: training programmes at
all levels were arranged in Sweden and
overseas, often in the form of on-the-
job training.

Quality and guaranteed compe-
tence
The activities of a national survey orga-
nisation offer few opportunities to
short cuts and because of a strictly
implemented policy of quality control
and selective recruitment Swedsurvey
quickly developed and maintained a
reputation for high quality, both in its
products and its personnel. This was
made possible through very close con-
tact between Swedsurvey and the sup-
pliers of services and products in the
Land Survey: specialists were known
personally and products could be care-
fully checked and possible deficiencies
quickly followed up and rectified.
Only the best was acceptable.

Ian Brook, Founder and first Managing Director of Swedsurvey

Milestones in 
Swedesurvey´s
History

from page 1

continued on page 4
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Part of a government agency or a company?
When Swedsurvey was established, and during the first
years of expansion and consolidation, it was an advantage
to have the cushion of a line organisation, even though the
mandate was to develop and be profitable. Being part of a
national organisation also strengthened Swedsurvey’s inter-
national profile as a ”secure” group to work with. 

In the 1990s it was natural and inevitable and correct to
begin to evaluate the pros and cons of a transformation to a
limited company. And in 1993 Swedesurvey AB was formed
with a changed name and a new logo. Swedsurvey had
begun as a vision but with empty order books; today twen-
ty-five years on Swedesurvey AB is an expanding company
on centre stage with swelling order books.

Looking back
Looking back, I think it is correct to say that we got most
things right. We began slowly, took few risks, and Swed-
survey’s activities were mainly focused on Africa and, to a
lesser extent, on Asia. In these regions we had contacts and
we understood the culture. Institutional co-operation was
the linch-pin with emphasis on technical activities, alt-
hough computerisation of cadastral systems was part of the
product portfolio. We co-operated with companies in the
private sector, which had greater experience on the overseas
market than we had. Swedesurvey AB continued to develop
and expand its business relations with other international
companies and organisations and also to externally recruit
long-term specialist competence. Activities have also expan-
ded to Eastern and Central Europe and on land reform pro-
grammes. For a number of reasons technical activities have
tended to take a back seat.

Regrets and reflections - the old and the new 
Regrets: I was unhappy to see, at times, focus was tending to
shift away from Africa, where needs are not decreasing, to
Eastern and Central Europe. This is an imbalance which is
being redressed by the latest developments, which have
included increased co-operation with African countries. It is
worrying to note that free-market conditions and the asso-
ciated establishment of local private sector companies, that
can pay higher salaries, is draining government land survey

organisations of vital competence. This is competence
which has been built up through the years and which is
impossible to replace on the short term. Since surveying and
mapping is seldom a priority sector for any government it
has a low status and is an unattractive profession for bright
young people. 

Reflections: I began my career in surveying and mapping
in Africa almost 50 years ago and find it disturbing that
African survey organisations still require relatively large
injections of foreign specialist competence. It is no exagge-
ration to state that Swedesurvey’s input during the past
twenty-five years has been of good quality and cost-effecti-
ve but if it is not nurtured and administered by the recipi-
ents in an efficient manner, there is a risk that its impact will
quickly diminish. 

Ian Brook
Founder and first Managing Director of Swedsurvey

A pause during a long walk to identify ground control for forest mapping
in Uganda.

Swedesurvey has been awarded the contract for the
project “Development of Guidelines for Land Tenure
Security for Informal Settlements in Nairobi” in an

international tendering process.
The Services were initiated in November, 2003 and will

be completed by the end of August, 2004. 
The main objective of the work is the development of

guidelines for land tenure security for the City of Nairobi.
The guidelines will serve as the basis for Nairobi City land
tenure policy establishment, with special emphasis on
informal settlements. 

The work will be carried out by a team of consultants
working in close cooperation with the inhabitants in the
informal settlements, policy-makers, academics and the
civil society.

The project is financed by Sida, the Swedish Interna-
tional Development Cooperation Agency, the Ministry of
Lands and Settlements and Nairobi City Council.

Team leader for the project is 
Ms Benita Nordin, Swedesurvey

Consulting Services in Kenya
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Tito’s death in May 1980 signalled the beginning of the end
of former Yugoslavia. The following decade was a turbulent
one for the people, many wanted to retain the politics and

ideologies of their former leader, and a great many others wanted
democracy and independence.

In 1991 Yugoslavia ceased to exist as a sovereign state and a sepa-
rate constitution written, proclaiming Croatia an independent and
democratic state. This was not accepted by Milosevic in Beograd
and four years of violence and war between Croats and Serbs follo-
wed. 

The war ended in 1995. Since then there has been a process of
restoration and reformation in the former Yugoslavia, now divided
into five new countries, from north to south Slovenia, Croatia,
Bosnia and Herzegovina, the Federation Serbia-Montenegro and
Macedonia.

Sida is now supporting the reform process in Croatia with about
60 million SEK per annum. Some of this money is allocated for the
establishment of a Cadastre and Land Register. Initially Sida is
financing a project to give support, with the emphasis on training,
to heads and staff involved in the newly started project financed by
a World Bank loan.

The “Capacity Building for Croatia: Real Property Registration
and Cadastre Project“ financed by Sida is being carried out by
Swedesurvey with Lars Karlsson as the Team Leader. 

The 10-month project, which started in April 2003, provides
advanced preparatory training, mainly focused on management,
for the Croatian WB Project Implementation Unit (PIU), the Project
Support Unit (PSU) as well as for staff at the central level of both the
Ministry of Justice (MOJ) and the State Geodetic Administration
(SGA). 

The overall Sida/Swedesurvey project objective is to build sustai-
nable capacity at all these levels in order to build a team capable of
carrying out the five-year project efficiently and act as a leading
organisation within the land administration sector in Croatia. In all
21 project activities are scheduled, including one study trip to
Germany/Finland/Lithuania, five courses/study visits to Sweden,
five seminars/workshops, three training courses and a management
mentor programme in Croatia. The mentor programme will be car-
ried out by Jim Widmark, former Director General of the National
Land Survey of Sweden.

The Swedesurvey project has met with great interest from other
Balkan countries as well as from World Bank representatives. At a
donors´ meeting held in Zagreb on 15-17 October 2003 the WB Task
Manager, Lynn Holstein, officially recommended all the countries
in the region to apply to Sida for the training programme currently
being carried out in Croatia. The cadastre authorities in Serbien and
Makedonien followed this advice and have already contacted the
local representative for Sida in their respective countries.

I am also very glad to say that Croatia is pleased with the project
so far, so pleased that the recipient organisations MOJ and SGA are
now applying for a prolongation of the Swedesurvey/Sida support
to their Real Property and Cadastre Project when this phase ends in
February 2004. 

Lars Karlsson
Team and Course Leader

Facts about Croatia:

The Republic of Croatia occupies an area of 56,542
square kilometres and is located on the eastern
coast of the Adriatic Sea. The coastline, including
islands, is 5,853 kilometres long.

In northern Croatia, the climate is continental, on
the Adriatic it is Mediterranean, whilst in the moun-
tainous regions it is alpine. In the north, the way of
life is Mid-European, in the south, Mediterranean.

The Republic of Croatia is one of Europe’s youngest
countries; the constitution was established on 22
December 1990, and internationally recognised on
15 January 1992. According to the data of the
Census of Population, Families and Homes, the repu-
blic had 4,437,460 inhabitants on 31 March 2001.

The language spoken is Croatian, the script Latin.
The monetary unit is the Kuna. Zagreb, the capital
is, located at the intersection of the most impor-
tant water and roadways in northern Croatia. It has
779,145 inhabitants and is also the economic, cul-
tural, university and business centre of the country. 

The Window on
Croatia opens



Over the past twenty years,
Swedesurvey has had the pri-
vilege of cooperating with the

Vietnamese Land Administration
Branch. Co-operation began in 1982
when UNDP a assignment was carried
out in Ho Chi Minh City. The assign-
ment concerned the Geodetic and
Photogrammetry Branch, and was
divided into different types of activiti-
es, such as, study visits to the National
Land Survey of Sweden, on the-job-
training in Sweden, as well as advisory
work in Vietnam which was carried
out by the staff of Swedesurvey.

Forestry Co-operation
Programme
At the end of 1989, the Swedish Bai
Bang Project, which not only included
support for construction of a paper
mill but also the establishment of a
minor town with full infrastructure
and development of land use and fore-
stry in the mountainous areas in the
Northwest Vietnam was coming to an
end. A new Forestry Co-operation
Programme (1990-1995) was formula-
ted, the main aim of which was rural
development in villages in the moun-
tains. The organisations responsible in
Vietnam were the Ministry of Forestry
(later the Ministry of Agriculture and
Rural Development) and the Agricult-
ure and Forestry Departments in the
five provinces Ha Giang, Tuyen
Quang, Lao Cai, Yen Bai and Vinh Phu.
The project included a component for
land use planning, which was the
responsibility of the Land Inventory
and Planning Institute (LIPI) under
Cao Thien Nhuan belonging to the
General Department of Land Admini-
stration (GDLA) and the Land Manage-
ment Departments in the five regions.
Swedesurvey provided the consultancy
services for the land use planning com-
ponent as a subcontractor to Inter-

forest AB, a subsidiary of Jaakko Pöyry
Consulting. The services included
development and implementation of
modern methodology for land use
planning, land allocation and cadas-
tral activities in the five provinces. A
manual for land administration was
produced and advice was given on the
development of the 1993 Land Law in
Vietnam. Project Leaders were Gösta
Palmkvist (1990-1992) and Krister
Rubensson (1993-1994). Tommy Öster-
berg was the Chief Adviser for the
whole Forestry Co-operation Program-
me 1994-1995.

Vietnam-Sweden Co-operation
Programme on Land
Administration Reform
Awareness of the importance of good
land administration for social and eco-
nomic development increased during
this period, both on the Vietnamese
side and within Sida and others.
Preparations for a separate co-opera-
tion programme on land administra-
tion between Vietnam and Sweden
started in 1995 and in April 1997 the
Vietnam-Sweden Co-operation Pro-
gramme on Land Administration Re-
form (CPLAR) started. In the begin-
ning the intention of the programme
was to establish a long-term institutio-
nal co-operation between land admi-
nistration organisations in Vietnam
and Sweden with a 10 year perspective.
Swedesurvey was awarded the consul-
tancy services to the programme in a
competitive bidding process. The first
phase was concluded in December
2001. It has been followed by a brid-
ging project 2002-2003 and recently a
draft new programme document was
elaborated.

CPLAR focused on development of
modern methodology, tests and evalu-
ations in a number of pilot projects in
different regions of Vietnam and on

training through training centres,
which were established under the pro-
gramme. The development project
included land legislation, cadastral sur-
veying and mapping, land use map-
ping and planning, land valuation,
land information system and land regi-
stration. Pilot projects have been carri-
ed out in among other places Lao Cai,
Thai Nugyen, Ha Nam, Dong Nai and
Soc Tran, where proposed methodolo-
gy has been tested, evaluated and
recommendations for adaptation been
elaborated. The training centres have
provided training in all topics of the
programme to a considerable number
of officers from the regional and local
organisations. Manuals and other trai-
ning materials have been elaborated
and disseminated in a number of ways.
The legal advisory has given constant
inputs to the legal development, pro-
cedures for cadastral survey, land valu-
ation, land use planning and land regi-
stration have been elaborated and a
land information system designed.
Special activities regarding gender issu-
es as well as for monitoring of social
and environmental issues have been
undertaken.

The programme has been organised
in six projects, each with a Project
Director and some of them, with their
own accounting. The programme has
been governed by a Programme Mana-
gement Board under the leadership of
Dr. Dang Hung Vo and in which the
Project Directors have participated. A
Programme Management Office was
established for administration, headed
by first Mr Nugyen Dinh Bong and
later Mr Hoang Manh Cuong. Swede-
survey has throughout the whole pro-
gramme been represented by Gösta
Palmkvist as Chief Technical Adviser.
The institutional co-operation has
been organised as a co-operation bet-
ween different departments of GDLA

A long-lasting co-operation

Land use planning meeting in Vinh Phu 1993.

6



The focus for this new three-year
continuation programme, star-
ting from June 2003, is on the

establishment of a solid information
infrastructure and interaction among
the actors involved, i.e. users as well as
producers of property information. It
concentrates on enabling the actors
involved and the public to effectively
utilise the aggregated property infor-
mation, i.e. the basic information nee-
ded for them to pursue their respective
activities. The establishment of a land
information infrastructure, with com-
mon standards and exchange procedu-
res, is thus necessary. It is only by such
integration that the land information
captured during the last decade will
come into full circulation and make
the necessary contribution to ensure
stability, economic growth and impro-
ved social welfare in the RF. The land
users are identified as being the pro-
grammeís target group on whom all
activities should have a positive im-
pact. The total budget for the Swedish
contribution is approximately 3.5 mil-
lion USD. 

Main actors in the sector engaged
In order to establish the common
infrastructure, it is crucial that, besides
Roszemcadastre, other actors also take
active part. In particular, it is essential
to include the Ministry of Justice,
responsible for registration of rights to
properties, and the Ministry of Taxa-
tion and Fees, responsible for property
taxation. Other core actors in the pro-
gramme are for example (i) the muni-
cipalities, responsible for land use
planning, municipal engineering and
environmental protection and (ii) cre-
dit institutes which grant loans with
real properties as collateral. 

Programme structure
The programme embraces the fol-
lowing four parallel projects, all of
which are integrated through the com-
mon infrastructure. 

Policy and Strategy Development.
Included in this project are strategy
and policy issues within Roszemca-
dastre, questions of co-operation with
Ministries and other actors and vertical
dissemination of information as well
as capacity building. A number of stu-
dies are planned in order to monitor
the influence of the land reform on
socio-economic development, human
resource development and regarding
gender issues. The studies will provide
inputs to the continued policy deve-
lopment. 

Interaction and information exchange
between Roszemcadastre, the Ministry
of Justice and the Ministry of Taxation
and Fees. In this project, the common
infrastructure will be agreed upon and
developed. This will be carried out by
several interministerial working groups
at central level. The developed infra-
structure will be tested in pilot projects
in Leningrad and Novgorod oblast.
The infrastructure will include stan-
dards, procedures and responsibilities
including components such as legal
framework, one-window principle, IT
solutions and selection of core data.
An important component is also to
analyse and evaluate needs and requi-
rements of the different categories of
clients for the development of the
common infrastructure and to provide
the necessary improvements to meet
these. 

Interaction between authorities hol-
ding real property information and
credit and financial organisations. This
project aims at developing methods for
the use of the common infrastructure
to support the credit market. The pro-
ject will be located in one of the a lar-
ger citiesy in Northwest Russia where
there is an active property market and
great demand for investments. The
current situation will be analysed in
order to highlight the necessary condi-
tions and mechanisms that must be in
place in order to attain a well-functio-
ning credit market and an improved
investment climate. The project will be
carried out in close co-operation with
the land information authorities and
representatives from the financial and
credit sector. 

Spatial data management and infor-
mation exchange at local level for muni-
cipal management. This project will
define the common infrastructure for
municipal management, such as land
use planning, municipal engineering
and environmental protection. The
project will develop methodologies
and a pilot system for the use of this
information in decision-making for
activities within the municipalities.
The project will be located in Karelia. 

Fredrik Zetterquist
Programme Coordinator

and Lantmäteriet with similar respon-
sibilities. Each project has been sup-
ported by advisers from different
departments within Lantmäteriet.

Preparations for a new
Programme
Last year the General Department of
Land Administration merged with
among others the Ministry of Science,
Technology and Environment into the
new Ministry of Natural Resources and

Environment (MONRE). Since Sweden
has, for many years, also supported
environmental development in Viet-
nam, the intention is now to develop
a comprehensive co-operation pro-
gramme including environment and
land administration and also organisa-
tional development of the new orga-
nisation at central, regional and local
levels. The new programme is expec-
ted to start during the first half of
2004.

The co-operation between Vietnam
and Sweden has been successful and
very much appreciated by all partici-
pants and stakeholders and has gene-
rated considerable new knowledge
and experiences. It has also resulted in
long-lasting friendships between indi-
viduals from both countries.

Tommy Österberg
Technical Director

A challenging
second decade of
co-operation with
Russia 

7



8

Swedesurvey AB is a Swedish state owned company which has access
to all the resources of the National Land Survey of Sweden. 
Land information and cadastral systems, surveying and mapping inclu-
ding training, method development, consultancy and direct technical

assignments are all part of the work of Swedesurvey.
Swedesurvey is active in more than 30 countries in East and Central Europe, Asia,
Africa, the Middle East and South America.

SE-801 82 GÄVLE, SWEDEN
Telephone: +46 26 63 33 00
Telefax: +46 26 65 18 19

E-mail: info@swedesurvey.se
www.swedesurvey.se

Publisher: Sture Pettersson
Editor: Lillemor Westin

Welcome to our website: www.swedesurvey.se

Staff News

Congratulations to
Fredrik and Asta Zetterquist on
the birth of their son Alvar born
26th October, 2003, a little
brother for Gustav.

Farewell to
Anette Nilsson who has been
standing in for Lena Höglund
as project administrator for
East and Central Europe
whilst Lena has been on
maternity leave. It has been a
pleasure to work with you
and we are sorry to see you
leave, but wish you all the
best for the future.

Course News

Atotal of 25 participants from 14 countries attended the two-week seminar
”Strategic Planning and Management of Land Administration held in

May, 2003 and co-ordinated with the six-week course ”Land Administration
and Geographical Information” held in Gävle August- October, 2003 with 24
participants from 15 countries. 

Swedesurvey´s first Regional Follow-up Seminar with 25 participants from
10 countries within the field of Land Administration and Geographical
Information took place in Hanoi, - Vietnam in November 2003. The seminar
targeted Asians who had participated in Swedesurvey´s courses and seminars
between 1998 and 2002. The Seminar was organised in co-operation with the
Vietnam Research Institute of Land Administration, VIRILA.

Shortnews
Sustainable Management of Land
and Environment – Zanzibar

Finnmap, Finnconsult and Swedesurvey have formed a joint-venture
to provide consultancy services for the project Programme Pre-

paration Phase, Sustainable Management of Land and Environment in
Zanzibar (SMOLE) financed by the Government of Finland. The main
objective of the Programme Preparatory Phase is to support the national
authorities in the three departments involved to prepare a mid-term stra-
tegic plan to develop management of land and environment in Zanzibar.

Mr Sören Lundqvist, Swedesurvey, has been appointed Chief
Technical Advisor on a long term basis. He will assist the Project Director
with the coordination of technical assistance, this includes planning,
budgeting, procurement and reporting.


